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Moving your company to a new facility

By Joe Cavolick

oving a company to a larger
facility is a major undertaking
and one that requires careful

planning, competent partners and an
in-house relocation team that works
closely together.

Contractors experienced in company
relocations recount stories of companies
that have lost time, production and cus-
tomers due to a poorly executed reloca-
tion. In one case, the associated down
time led to the loss of the project man-
ager’s job and ultimately the demise of
the company.

A successful relocation begins with
careful planning. It takes into account
long-term business objectives and short-
term timing considerations. Some of
these considerations might include
anticipated growth for the future, but
also might have some sense of urgency,
such as lease expiration, the desire to
move during a slow period in the com-
pany’s business cycle or the need to be
operational in a new facility to meet a
production deadline.

As with any other successful endeavor,

leadership and organization
are key factors. It is critically
important to appoint one
individual to have overall
responsibility for the entire
move. This might be a key
department manager or even
an independent project man- 24
ager from the outside, who is
hired temporarily to plan
and execute the relocation.
The critical factor is hav-
ing one person accountable
for all aspects of the project. A
Another key to success is I
assembling the right project
team and insuring that the
leaders meet regularly and
share critical information. in
Generally a project team is
comprised of Core Teams and
Specialty Teams. Core Teams
represent those functions
applicable to virtually every &
move. They include Human
Resources, Facilities, Technol-
ogy, Data/Telecommunica-
tions, Purchasing/Procure-
ment, Marketing, Customer
Relations and Administra-
tion. Additionally, Specialty 7
Teams are added as dictated
by the nature and function of |
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the organization that is mov-
ing. Those might include Production (be
that manufacturing, sales or processing)
and any other key function that is unique
to that operation. The size of the teams
will depend upon the size of the organi-
zation, and one person may have multi-
ple responsibilities.

Critically important to the success is
selecting team leaders who agree to be
responsible, and equally important is
having the acknowledgment and sup-
port of those people’s bosses.

Regular meetings of the Project Team

over
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leaders with an agenda circulated in
advance are desirable. Weekly meetings
as the project matures often are appro-
priate. The advance agenda guides the
discussion, but the interaction and dis-
cussion among the team members fre-
quently stimulate new considerations
and reveal overlapping effects and nec-
essary coordination between depart-
ments or functional areas.

One of the most challenging aspects
of any move is identifying all the things
that have to be done and then begin-
ning the execution with enough lead

One of the most challenging
aspects of any move is identi-
fying all the things that have
to be done and then beginning
the execution with enough
lead time for completion.

time for completion, including any set-
backs and the inevitable changes made
during the process. Additional valuable
input can be gained by consulting early
with contractors and vendors who are
trusted and experienced in facility relo-
cations. Often these resources will pro-
vide counseling and printed informa-
tion at no cost to the company.

The Sample Timeline appearing at left
provides some of the lead times
involved in a typical relocation, but
often a company will not have the luxu-
ry of that much time. In that instance,
having access to contractors and ven-
dors experienced in relocations can help
with complete planning and sugges-

tions for ways to compress some of the
lead times.

The Sample Timeline has been provid-
ed by the Midwest Industrial Relocation
Association (MIRA) as part of their
Industrial Relocation Guide. MIRA is a
not-for-profit association, whose mem-
bers provide guidance and services for
organizations relocating to new facilities.

The association is sponsoring Reloca-
tion Seminars for companies at the begin-
ning of March, April, May and June.
More information about MIRA, the semi-
nar schedules and The Relocation Guide
is available by calling 800-741-8044 or on
the Internet at www.miramoves.org.

Joe Cavolick is a twenty-year veteran of
real estate and facility relocations in the city
and suburbs of Chicago. He is president of
Cavolick Consulting Group, Inc. (CCG),
which offers planning, coaching and com-
plete project management to organizations
contemplating a facility expansion or reloca-
tion. CCG is a recommended vendor of the
Midwest Industrial Relocation Association.
CCG can be reached by phone at 847-753-
9898 or by e-mail j.cavolick@Cavolickcon-
sulting.com.



